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Worcester County’s 
tive to Preserve Families

 
 Executive Committee Meeting Minutes 

Thursday, March 6, 2008 
11:00 a.m. 

Market Square Meeting Room
ery LMB Citizen Representative District 7; LMB Vice Chair 
Worcester County Health Department, Prevention Director; Planning Comm

Worcester County Circuit Court, Family Services; Evaluation Committee Ch
Worcester County NAACP, President; Cultural Competency Committee Cha
Department of Juvenile Services, Director;  

LMB Executive Director 
LMB Office Assistant III 

 of the Executive Committee was held on March 6, 2008 at the Department of Soci
treet meeting room in Snow Hill, Maryland. A quorum being present, the meeting 
1:15 a.m. by Mr. Montgomery. 

d Approval of the Agenda 
8 agenda was reviewed and approved with no corrections and the addition of New B
entary Afterschool Academy Appeal Letter. 

de by Ms. Turner to approve the March 6, 2008 agenda as submitted, seconded by
 approved. 

d Approval of Minutes 
008 minutes were reviewed and approved with no additions or corrections. 

de by Ms. Pusey to approve the January 10, 2008 meeting minutes as submitted, 
urner, unanimously approved. 

ess
 – The committee discussed several By-Law changes, such as adding the Cultural 

LMB standing committee, having the subcommittee chairpersons be board member
e Executive Committee. The committee discussed at length the authority of the Exe
e allows topics/issues should be presented to the full board. However, if a topic/issu
re and/or could cause a disruption of normal operations and therefore an immediat

ed, the Executive Committee could act on behalf of the full board, then presented to
ation.  
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A motion was made by Mr. Lee that a resolution be made to amend the LMB By-Laws that chairpersons 
of all LMB standing committee be board members, seconded by Ms. Pusey, unanimously approved. 
 
A motion was made by Ms. Turner that a draft of the By-Laws be developed to incorporate the proposed 
changes of the Executive Committee’s authority to include situations that are time sensitive and to not 
interrupt the normal operations be prepared for the final approval of the full board, seconded by Ms. 
Pusey, unanimously approved.  
 
Results Accountability (RA) Training – Mr. Dyer reported approximately 80 people were in attendance at the 
RA Training 101 that was held at UMES on February 21, 2008 and reviewed the positive and negative 
comments from the surveys. 
Executive Directors Performance Review – Mr. Dyer and Mr. Buesgens had to reschedule the meeting to 
discuss the executive director’s performance review. Another meeting is scheduled in the near future. 
Rehab Option Funding – Mr. Dyer reported that $104k in Rehab Option Funds were awarded to Worcester 
County to be spent by June 30, 2008. The LCC has identified children/families that meet the requirements of 
the funding. Some of the funding can be used for one-time expenditures such as equipment for the autism 
room, cedar chapel equipment, and mentoring with Volunteer Maryland through the establishment of a 
mentoring database for all agencies to use with the LCC involvement. The LMB is waiting for the 
notification of the funding request. In April there will be an opportunity to make a request for resource 
development needs and a proposal will need to be submitted, an email will be sent to all board members. 
Next years funding is slated for $200k, however with the state budget cuts, the amount could potentially be 
less. 
 
Item 4 New Business 
Meeting Attendance and Membership – Mr. Dyer reported that at the Board’s request, an attendance sheet 
was completed. The county commissioners request an attendance report each year and the LMB is also being 
graded on attendance from the Governor’s Office of Children (GOC). There were suggestions of placing N/A 
for meetings that were not able to attend due to either not being appointed/term expired. The committee 
discussed: members with less than 2/3rds attendance as stated in the LMB By-Laws.  It was suggested to 
send letters to all board members to voice appreciation for their participation, state participation requirements 
indicated in the By-Laws, and that the LMB is graded by GOC. The committee agreed to remove the LCC 
chairperson form the Board of Directors membership, since the position is not mandatory by the state and /or 
appointed by the commissioners. The committee requested Mr. Jerry Redden give a presentation at the June 
2008 Board meeting regarding the housing in Worcester County.  A board retreat was suggested, a meet and 
greet with the commissioners after budget time. The committee suggested names for District 3 replacement. 
District 3 – Citizen Representative – Mr. Spangler’s term expired December 31, 2007, therefore leaving a 
vacancy for District 3 Citizen Representative.  
Homelessness Committee – Ms. Nagel reported that the presentation to the county commissioners was 
submitted as a written report and not a verbal presentation. Commissioners Boggs attended the last Board of 
Directors meeting and suggested changing the name of the homelessness committee to encompassing 
affordable housing. The Executive Committee discussed the name change and agreed to not change the 
name. 
 
 
GOCCP Grant Funding Request – Mr. Dyer stated the LMB submitted a $17,958 dollar grant to GOCCP for 
the Middle School dances and movies, social market campaign, CPR and First Aid training for the Play It 
Safe volunteers, scientific evaluation, YStart addiction education program and funding for after prom party. 
 
Drug-Free Communities Grant – Mr. Dyer and Ms. Pusey attend a Drug Free Communities grant briefing, 
which are federal funds through SAMSHA. This is a community organization prevention grant for 
prevention of drug and alcohol substance abuse. Ms. Pusey stated there were several requirements that must 
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be met in order to submit for the funding, such as: must have an active coalition in the county,  membership 
attendance from specific sectors, signed MOU’s, and performance objectives must show reduction in certain 
substances. This grant would be $125k each year for the next five years, with the option to renew for another 
five years, however if in two years the targets have not begin met the funding could cease.  The date for 
submitting the grant is March 21, 2008. The committee agreed that a planning committee should be formed, 
in order to prepare for submitting a proposal in March 2009.   
 
Legislative Testimony –  
Mr. Montgomery and Mr. Dyer went to Annapolis to testify in front of the Appropriations Committee on the 
effectiveness of the LMB programs in the community.  The new GOC director, Delores Briones and 
Delegate Norman Conway were present.  Mr. Montgomery spoke of how the LMBs were effective and cited 
several specific examples of strategies that were employed.  He testified about programs supported by the 
LMB such as HIPPY, the new cultural competency committee, strategic planning process, the county 
commissioners granting oversight of the county homelessness board to the LMB, and diversified funding. 
The chair and vice-chair of the Appropriations Committee, Delegates Conway and Proctor noted HIPPY as a 
valuable program. Delegate Conway commended the LMB for the good work that we do. The committee 
requested a copy of the written testimony be included in the next Board of Directors meeting. 
 
Ocean City Elementary Appeal Letter 
Mr. Dyer reviewed an appeal letter from Mr. Tolbert, Board of Education – Finance Department regarding 
the Ocean City Elementary After School Homework Academy not receiving funding for FY2008. (The letter 
was distributed.) The committee briefly discussed the CPA process with regards to funding the programs. 
Award letters were sent to the programs that were funded, however non-award letters were not sent to non 
funded program. Mr. Dyer gave a brief history of the correspondence with a Board of Education 
representative on October 6, 2007, regarding the program not being funded. Since the LMB does not have an 
appeal process, the committee discussed several options to respond to the letter. One option was for Mr. Dyer 
to contact Dr. Andes, if the situation is not resolved, then draft a letter, and then email to the committee for 
approval.  
 
Item 5 Committee Reports
Budget Committee – The next meeting will be May13, 2008. 
Evaluation Committee – The next meeting will be April 25, 2008. 
Planning Committee – The LMB has hired Ms. Linda Walls as the Strategic Plan consultant. There will be 
two half day workshops, the Board of Directors will be emailed possible dates.  
Homelessness Committee – The next meeting will be May 21, 2008. 
Legislative Committee – No update at this time. 
Cultural Competency – The committee has been working on finalizing the mission statement. 
 
A motion was made by Ms. Pusey to adjourn the meeting at 1:40 P.M., seconded by Mr. Lee, unanimously 
approved. 


