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Message from the Chairperson 
 
 

 

borde
s you drive along Worcester Highway, Route 113, from the Delaware line to the northern 
r of Virginia’s Eastern Shore, the verdant meadows and natural beauty and plentiful 

farmland might not suggest the county has been called “distressed,” and one of the State's  

A
“non-suburban jurisdictions...entrenched in the solid grip of economic and social decline.”  
Nevertheless, that is how Worcester was described last year in the "One Maryland:  The Plight 
of the Distressed Jurisdictions" report produced by the Western Maryland Economic 
Development Task Force.  Further, the report said we had Maryland's second highest 
unemployment rate in 1997, second only to Garrett County; its third lowest household median 
(middle value) income in 1998 (following Allegany and Garrett) and, using Census Bureau data, 
noted 18% of our children under the age of 18 live in poverty. 
 
          Worcester County's Initiative to Preserve Families is one of 24 Local Management 
Boards (LMBs) in the State of Maryland.  Along with each of the other 23 LMBs, Worcester 
County's Initiative to Preserve Families is responsible for planning and coordinating a 
comprehensive network of services and resources for the children, youth and families within its 
jurisdiction.  Working together with county residents, community organizations, non-profits and 
human service agencies, LMBs act as a catalysts to bring together existing services in innovative 
and fiscally responsible ways that maximize available resources.  By building and supporting 
partnerships among public and private sector service providers, new and necessary resources 
will be developed and maintained to assist and enhance county residents. 
 

          The Board of Directors of Worcester County's Initiative to Preserve Families believes 
strongly that each and every county resident should have the opportunity to reach his or her full 
potential in a safe and stable environment.  We believe that we, as citizens in our community, 
must and should do all we can to assure that no Worcester County child goes hungry, lacks 
medical assistance, or is denied access to quality education.  Toward this end, a number of 
people have spent a significant amount of time and energy developing this five-year Strategic 
Plan for children and families in Worcester County.  It is meant to be a "fluid' document, one 
which will be reviewed annually and adjusted to meet changing needs and available resources. It 
is also a roadmap that will help the Local Management Board bring about an integrated, 
collaborative public/private sector approach to addressing the interrelated challenges facing 
Worcester’s children, youth and families. 
 

          For more information, please contact Worcester County's Initiative to Preserve  Families 
at 410-632-3648 or e-mail wclmb@ezy.net. 
 
 
 

                   ________________________________________ 
                    Sandra E. Lanier, Chair 
                    Worcester County’s Initiative To Preserve Families 
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I. Overview 
 
In its annual Limited Community Partnership Agreement with the State of Maryland Worcester 
County, through Worcester County’s Initiative To Preserve Families--the county’s Local 
Management Board (LMB)--agreed to develop a five-year Subdivision Strategic Plan for 
Children and Families.  This document stems from that agreement.  It outlines both the vision 
and the roles of local government and local public/private sector child and family service 
agencies and organizations towards establishing a collaborative, results-based, comprehensive, 
interagency, service delivery system for children and families that is community-based and 
family focused and achieves positive results for children and families.    
 
As LMBs in each of Maryland’s 24 local jurisdictions undertake their own individual strategic 
planning initiatives they are encouraged to define their areas of concern and program activities 
using the eight “Results for Child Well-Being” developed in 1997 by the Governor’s Task 
Force for Children, Youth and Families Systems Reform.  A full report on the work of this 
Task Force, led by Lt. Governor Kathleen Kennedy Townsend, can be found in the state 
publication, “Maryland’s Results for Child Well-Being,” which is available through the 
Governor’s Office of Children, Youth and Families (See Appendix A). 
 
During Worcester County’s strategic planning process workgroups composed of LMB 
directors, community members, and representatives from public/private sector human service 
organizations undertook specific tasks such as revising the LMB’s vision and mission 
statements as well as evaluating the myriad strategies to address the needs of children, youth 
and families suggested by the Worcester County community.  Recommendations from these 
workgroups were presented to the Board of Directors so that each decision was discussed and 
supported by the entire LMB membership.  
 
This Five-Year Subdivision Strategic Plan for Children and Families in Worcester County, 
Maryland is the result of a collaborative, development process, and is the road map Worcester 
County’s Initiative To Preserve Families will use beginning July 2001 to create a vision and 
“make it happen” for Worcester’s children and families during the next five years.   
 
 

II. Strategic Plan Development 
 
Worcester County’s Initiative To Preserve Families began its strategic planning process in the 
fall of 1999.  As a general framework, LMB directors progressed from the most broad-based 
tasks of re-evaluating and rewriting its Vision and Mission Statements to the most detailed 
work of choosing strategies and setting implementation timelines.  In between, however, came 
many steps spanning more than one year of planning.  The following graphic provides a visual 
“key” to this process.  Each bar in the Strategic Planning Framework serves as a heading in the 
text of the Five-Year Subdivision Strategic Plan for Children and Families in Worcester 
County, Maryland.   
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STRATEGIC PLANNING FRAMEWORK 
 

Envision the Future 
 

• Vision and Mission Statement 
• Policy Values 

 
Identify Critical Issues 

 
• County Profile 

• Assess Demographic Information and Archival Data  
• Review Meta-Needs Assessment Findings 

• Target Results 
 

Generate Options 
 

• Identify Existing Programs 
• Identify Gaps and Barriers 
• Review Suggested Solutions 

 
Select Actions 

 
• Identify Goals 

• Choose Indicators 
• Select and Prioritize Strategies 

• Set Baselines and Target Benchmark Data 
 

Prepare to Act 
 

• Identify Partners 
• Define Action Steps 
• Establish Timelines 

• Define Program Outcomes  
 

Implement Actions 
 

• Build LMB implementation capacity for FY02 and beyond 
• Plan for Community Partnership Agreement 
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Envision the Future 
 

 
Vision Statement 

 
We envision Worcester County as a community which offers children, youth, and families the 
opportunity to reach their full potential in a safe and stable environment. 
 

Mission Statement 
 
By assessing needs, planning programs, monitoring and evaluating activities, and engaging in 
advocacy, the Worcester County Local Management Board will work to develop a 
comprehensive system of education, health, and human services which effectively addresses 
the needs of children, youth, and families.  This will be accomplished through collaboration 
with both public and private sector organizations 
 
 
 Policy Values 
 
This statement of philosophy has been made operational through the following policy values: 
 

! To preserve families by preventing unnecessary out of home placements of at-
risk children. 

 
! To link each child and family with appropriate resources and services in the 

community. 
 

! To support and promote the ongoing development of a community-based system 
of care for families and children.  

 
! To strengthen communities through empowerment, so that all families can 

function effectively in the community.  
 

! To facilitate collaboration, cooperation and the use of best practices among 
private and public agencies, organizations and communities working to provide 
resources and services to children, youth and families in Worcester County. 

 
! To recognize that continual assessment and monitoring are essential to the 

success of effective community-based efforts. 
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Identify Critical Issues 
 

• County Profile 
 

Located at the southeastern most part of Maryland’s Eastern Shore, Worcester County 
encompasses 483 square miles of land, 106 square miles of water, and stretches 32 miles from 
north to south and 33 miles from east to west.  The land is predominantly flat with many farm 
fields, forests, and beaches.  Founded in 1642, the county seat of Snow Hill, located between 
Pocomoke City to the southwest and Ocean City to the northeast, presents a “small town” 
quality although it is home to most of the state and county agencies.  Given that 9.2% of all 
households in Worcester County do not have a car,1 and a very limited public transportation 
system is available to county residents, transportation issues cut across all county concerns 
from employment to child care.  Furthermore: 
 

• Worcester’s estimated year 2000 full-time resident population of 43,950 people2 is 
projected to increase 6% to 46,650 by the year 2005. 

• Approximately 24% of all county residents are less than 20 years old.3  
• The county’s population is approximately 72% white; 27% black; and less than 1% 

Hispanic.4  
 
Worcester County also undergoes a very significant seasonal population shift each year which 
makes the county unique from other jurisdictions in the state--an important characteristic to 
remember when identifying community needs.  To meet the demands of the county’s growing 
tourist population the number of full and part-time Worcester residents increases eight months 
of the year to 70,000 people,5 while during the summer months the influx of residents and 
tourists into Ocean City swells the resort town’s weekly population to more than 300,000 
people.  
 
Three areas of information highlight the needs of Worcester County’s children and families:  

• County employment patterns;  
• Child well-being indicators found in 2000 Maryland KidsCount Factbook and additional 

sources;  
• Worcester County family demographics.   

 
A.  Employment 

The seasonal nature of many Worcester County businesses impacts employment in two   
ways: (a) the overall high unemployment rate, particularly in the off-season months, and 
(b) the types of employment available to county residents.  In 1999, Worcester had an 
annual unemployment rate of 8.8% in comparison to the overall State rate of 3.5%.  
Unfortunately, that trend continues: 2000 year-to-date statistics show that in every month 
but July Worcester’s unemployment rate was higher than that of the state.  The seasonal 

                                                 
1  1990 census data 
2  Maryland Office of Planning, 1999 
3  2000 Maryland KidsCount Factbook 
4  Worcester Community Profile, 1999/2000 
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impact, however, is most dramatically seen in the county’s 2000 unemployment rates for 
January, February, and March.  Unemployment during these “off season” months registered 
17%, 15.8%, and 12.2% respectively, while the State rates were 3.5%, 3.5%, and 3%.6  
Residents employed in service occupations (18.51%) make up the largest group of workers 
followed by sales (14.01%), production (13.37%), administration (13.28%), management 
(11.43%), professionals (8.63%), operators/laborers (5.02%), farming/forestry (4.73%), 
transportation (4.48%), handlers/cleaners (4.35%), and technical (2.18%).7  

 
The following income and unemployment numbers show why Worcester County has been 
identified as one of seven “distressed” counties by One Maryland: The Plight of Distressed 
Jurisdictions:   

 
 1.  Mean (average) household income (1998)8:             $40,600    

                         Maryland mean:                 64,500   
                              

2.  Median (middle value) household income (1998)9:  $31,100  
     Maryland median:            51,100               

                           

3.  Unemployment (1999)10:               8.8%  
     Maryland unemployment:                    3.5%  

 
B.  Well-Being Indicators  

Using the 18 child well-being indicators noted in the 2000 Maryland KidsCount Factbook 
Worcester last year improved in 11 areas over 1999 statistics, but still ranks in the lower 
half of all 24 jurisdictions statewide for 12 of the 24 state-wide measures.  Fortunately, the 
county’s public school system is a strength: Worcester’s On-Time Graduation rate was 
ranked 7th in Maryland while High School Program Completion ranked fifth.  Of great 
concern, however, is the county’s ranking vis-à-vis the Children Safe in their Families and 
Communities indicators--juvenile non-violent and violent arrest rates ranked Worcester 24th 
and 20th respectively, while child abuse and neglect rates placed the county 20th out of the 
state’s 24 jurisdictions.    

 
The following chart summarizing those areas where 2000 Maryland KidsCount Factbook 
data ranked Worcester in the lowest third of all Maryland jurisdictions.  
 

Child Well-Being  
Indicator 

Most recent  
rate 

Trend (from 
base year) 

State  
Rank 

Babies Born Healthy    
Infant Mortality 10.9/1000 (94-98) Worse 21 
Early Prenatal Care 83% (1998) Better 22 

                                                 
6   Maryland Department of Labor, Licensing, and Regulation, November, 2000  
7  Community Profile 1999-2000, Worcester County Department of Economic Development 
8   Maryland Office of Planning 
9   Maryland Office of Planning 
10  Maryland Dept. of Labor, Licensing and Regulation, Office of Labor Market Analysis and Information, 2000 
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Child Well-Being  
Indicator 

Most recent  
rate 

Trend (from 
base year) 

State  
Rank 

Healthy Children    
Child Death Rate 35.7 (1994-98) Better 19 

Children Safe in Their 
Families and Communities 

   

Teen Violent Death Rate 74.8/100,000  
(1994-98) 

Better 19 

Child Abuse and Neglect 8.7/1,000 (1999) Same 20 
Juvenile Non-Violent Crime 
Arrest Rate 

611/10,000  
(1998) 

Better 24 

Stable and Economically 
Independent Families 

   

Child Poverty 17.6% (1995) Worse 18 
Births to Teens 28.8/1,000 (1998) Better 22 

 
Child well being data from additional sources shows areas where Worcester ranks below state 
averages or falls below state satisfaction standards. 
 

• Juvenile violent offense rates rank Worcester 17 of 24 jurisdictions.11  
 

• Worcester children in grade 6 reported a higher rate of substance use than state averages 
in 2 of 11 categories; children in Grade 8 a higher rate of substance use than state 
averages in 9 of 11 categories; and children in Grade 10 a higher rate of substance use 
than state averages in 7 of 11 categories.12  

 
• Between 1996 and 1998, Worcester County children in grade 6 reported substance use 

increased in 6 of 11 categories; children in grade 8 reported substance use increased in 2 
of 11 categories; children in grade 10 reported substance use increased in 9 of 11 
categories.13  

 
• Worcester County student serves a higher percentage of free or reduced price meals to 

its students (34.2%) than the state average (30.5%).14  This is congruent with 
Worcester’s high child poverty rate. 

 
• There were 83 cases of indicated child abuse and neglect in 1999-up from 62 in 1990, 

an increase of 33.8%.15   
 

                                                 
11  2000 Maryland KidsCount Factbook 
12  1996 Adolescent Survey 
13 1998 Adolescent Survey  
14 Maryland School Performance Program Report, 1999 
15  2000 Maryland KidsCount Factbook 
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C.  Family Demographics:   
From 1995 through 1999 births to women under the age of 19 increased from 58 to 78, an 
increase in percentage of live births from 13% to 14.9%.16  Of particular concern to county 
officials is the high number of single parent households--22.9% of all Worcester children 
live in single parent households--and the significant drop in household income for some of 
these single parent families.   
 
Other significant statistics include: 

 
• 20.1% of households in the county are headed by a female with no spouse present;17   
• Incomes for these families average $14,687 annually;18   
• 25% of Worcester households headed by a single female live in poverty;19   
• Approximately 19% of Worcester County children under 18 live in poverty;20  
• This high rate of child poverty exists despite the fact that 73.4% of all children under 18 

have their sole or both parents working in the labor force. 
 

• Assess Demographic Information and Archival Data, 
• Review Meta-Needs Assessment Findings 

 
A systematic assessment and planning process began with a review of the Worcester County 
demographic information, trend data, and archival data gathered in previous LMB needs 
assessments.  Documents reviewed during this process included not only the county’s most 
recent demographic and trend data, as summarized in County Profile, but also information 
found in (a) 1996 Worcester County Child, Youth and Family Plan; (b) the 1999 Worcester 
Families report; and (c) the outcome of the 1998 LMB Board Planning Retreat (see Appendices 
B.1 – B.5 for summaries of all referenced data used in early stages of planning).   
 
This effort spurred LMB members to request an additional needs assessment that reviewed all 
agency and community organization needs assessments done in the county within the previous 
five years.  This “Meta-Needs Assessment” was to define the needs of Worcester County 
children and families from a broad perspective.  In response to a Request For Proposals 
process, Marvin Tossey,  PhD, and Deborah Mathews, PhD, of Salisbury State University’s 
Department of Social Work combined the findings of 13 separate community needs 
assessments focusing on children and families in Worcester County  to produce their 2000 
Meta-Needs Assessment (see Appendix B. 6 for Executive Summary).   
 
With findings that were reflective of the aforementioned data used in early stages of the LMB’s 
planning effort, the Salisbury State University needs assessment identified three distinctive 
concerns that cross the Worcester County community:  
 

                                                 
16  Maryland Vital Statistics  
17 1990 census data 
18 1990 census data 
19 One Maryland: The Plight of Maryland Distressed Jurisdictions   
20 One Maryland: The Plight of Maryland Distressed Jurisdictions 
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• Worcester residents evidence widespread concern over poverty and its accompanying 
social problems: 

 Unemployment 
 Crime 

 Juvenile delinquency 
 Family instability 

 
• Alcohol, tobacco and drug abuse are pressing problems facing county children and 

families. 
 

• Adolescent sexual behavior is a concern of high priority county-wide. 
 
In 1999, the Governor’s Task Force for Children, Youth and Families completed its signature 
report, Maryland’s Results for Child Well-Being, which defined eight “results” or positive 
outcomes which LMBs are encouraged to use in their planning efforts.  According to the Task 
Force, each “result” describes the general well-being of Maryland’s children and families in an 
area known to affect a child’s ability to grow up healthy and secure. These eight results are: 
 

• Babies Born Healthy 
• Healthy Children 

• Children Enter School Ready to Learn 
• Children Successful in School 
• Children Completing School 

• Children Safe in their Families and Communities 
• Stable and Economically Independent Families 

• Communities which Support Family Life 
 
The concerns reflected in Worcester’s archival data plus those found in the 2000 Meta-Needs 
Assessment were clustered and charted according to Maryland’s Results for Child Well-Being. 
 

Combined Areas of Concern 
 Babies 

Born 
Healthy 

Healthy 
Children 

Children 
Enter 

School 
Ready 

to Learn 

Children 
Successful 

in  
School 

Children 
Complete 

School 

Communities 
which 

Support 
Family  

Life 

Children 
Safe in 

Families and 
Communities 

Stable and 
Economically 

Self-
Sufficient 
Families 

1996 Needs 
Assessment 

   1  3 1 2 

1998/1999 
Worcester 
Families 
Report 

2 1  1 1  5 2 

1998 LMB 
Retreat 

      2 2 

2000  
Meta-Needs 
Assessment  

2 
 

6  1 1 7 5 10 

Total* 4 7 0 3 2 10 13 16 
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* To avoid a duplicate count of the concerns found in the 1996 Needs Assessment and the 1998 Worcester  
Families Report in the findings of the 2000 Meta-Needs Assessment, where such concerns were repeated, they 
were recorded only once in the above chart as a finding of the original document.  

 
• Target Results 

 
The Board of Directors of Worcester County’s Initiative To Preserve Families voted to focus 
their planning efforts on the three highlighted Result areas. 
 
 

Generate Options 
 

• Identify Existing Programs 
 
To gather updated information and draw on the experience of children and family service 
providers serving the community the LMB composed and distributed a survey to gather 
information on existing programs and to identify the remaining gaps and barriers.  This survey 
was sent to all of Worcester’s publicly funded and community non-profit providers.  Some 
community non-profit providers located in neighboring counties but serving Worcester 
residents were also polled.  Survey recipients were asked to list any programs that they 
currently offer in one or more of Worcester’s three targeted Result areas: Children Safe in their 
Families and Communities; Stable and Economically Self-Sufficient Families; and 
Communities which Support Family Life.   
 
Although many programs were listed under more than one Result area, 96 programs were 
reported to address issues related to Children Safe in Families and Communities; 51 programs 
addressed issues related to Stable and Economically Self-Sufficient Families; and 75 programs 
addressed Communities that Support Family Life.  A full listing of programs currently offered 
by respondents in the three targeted result areas can be found in Appendix C.  
 

• Identify Gaps and Barriers 
 
In summary, two areas remain of concern to community organizations that serve children and 
families.  The first area involves a need for parenting support courses, improved or increased 
child care capacity, and support programs for specific populations (re: teen parents, parents 
with children who abuse substances, or parents of children with special needs).  The second 
involves transportation which was cited by respondents as the greatest county-wide barrier to 
accessing available services and educational opportunities.  
 

• Review Suggested Solutions 
 
As  mentioned, survey recipients were asked to suggest solutions to address these gaps and 
barriers.  A summary of service suggestions received from the survey respondents is charted by 
Result area below.  A full reporting of identified gaps and barriers as well as suggested 
solutions can be found in Appendix D. 
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Children Safe in Their 
Families and Communities 

Stable and Economically 
Self-Sufficient Families 

Communities which Support 
Family Life 

Provider/Agency Survey Recommendations 
• Expand community and 

home-based DSS services 
• Implementation of a 

Family Visitation Center 
• Expand crisis and foster 

home availability 
• Incentive funding for 

group homes and 
independent living 
programs for adolescents 4 

• Residential services for 
children with disabilities 

• Expand/broaden case 
management resources 

• Support development of a 
24/7 shelter system funded 
on an annual basis  

• Increase availability and 
affordability of childcare 
(esp. 24 hr.) 44 

• Support efforts for adult 
career training and job 
placement services 

• Support efforts to establish 
an affordable county-wide 
and regional transportation 
system 44 

• Support development of 24 
hour child care facility 

• Learning center/skills 
training 

• Funding for affordable 
housing 44 

• Job coaching for 16-21 year 
olds 

• PR campaign for parent literacy 
• Increase availability of respite 

services 444 
• Increase availability of 

before/after school activities 4 
• Expand community-based 

mental health 
• Expand parent support/education 

services 4 
• Expand resource education 

efforts 4 
• Incentive funding for community 

mentoring of youth 4 
• Family oriented recreation 

act/ctr 4 
• Increased volunteer recruitment 
• Expand existing services 

 
4 Checkmark indicates additional response of the same content.   
 
 

Select Actions 
 

• Identify Goals 
• Choose Indicators 

 
During planning sessions held in early 2000, the LMB considered the information collected to 
date and attempted to answer two questions for each Result: 
 

• “What do we want to see happen?”  
• “How will we know it happen?”   

 
In answering these questions the LMB identified goals within each Result that were particular 
to Worcester County.  From there they began to focus on indicators that would work best in 
measuring progress towards achieving the identified goals.   
 
In each Result area one or two “umbrella” or over-arching goals led to the choice of indicators 
by which progress toward achieving those goals could be measured.  The indicators were a 
blend of those suggested in Maryland’s Results for Child Well-Being Report as well as other 
locally designed measures.  State indicators were chosen, in part, because the data offers 
statewide statistics that are consistent across jurisdictions.  This becomes very important in 
measuring long-range improvements because of the established baselines available in the State 
data.  For those Results in which locally-designed indicators were chosen, however, a period of 
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data collection during the next five years will be necessary to establish statistically sound 
baselines. 
 
There is one indicator of note:  In the Result Children Safe in Families and Communities the 
indicator The percentage of public schools students who report using alcohol, tobacco or illegal 
drugs  (a state indicator for “Healthy Children”) is used as a “local” indicator.  This was done 
to address the high expression of community concern and trend data regarding the illegal use of 
alcohol, tobacco, and drugs among youth as reported in the 2000 Meta-Needs Assessment.  
Substance abuse is seen as having a direct impact on the safety, as well as the health of 
Worcester’s children; therefore it is appropriately placed in this targeted Result area.   
 

RESULT AREA:  Children Safe in Families and Communities 

GOALS INDICATORS 
• Early identification of at-risk families 
• Comprehensive intervention with at-

risk families 

• The number/rate of child abuse and neglect 
investigations ruled as indicated or 
unsubstantiated 

• The number/rate of arrests of Worcester 
County youth ages 10-17 for serious non-
violent offenses 

• *The percentage of public schools  
      students who report using alcohol,     
      tobacco or illegal drugs 
 
*  “Local” indicator moved from Healthy Children 

RESULT AREA:  Stable and Economically Self-Sufficient Families 

GOALS INDICATORS 
• Economically empower families 
• Positively impact family 

empowerment 
 

• The number/rate of children under 18 whose 
families have incomes below the poverty level. 

• The number/rate of children placed in out-of-
home care (foster care, kinship care, etc.) 

• *The number/rate of children receiving Family 
Preservation services. 

 
*Local indicator 

RESULT AREA:  Communities that Support Family Life 
 
GOALS INDICATORS 
• All citizens have access to 

community-based services 
• *Increase in the capacity of community-based 

programs serving children and families 
 
*Local indicator 
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• Select  and Prioritize Strategies 
• Set Baselines and Target Benchmark Data 

 
Workgroups composed of LMB members and other community and agency representatives 
undertook the task of reviewing and evaluating the many strategies suggested during this 
planning process.  Since strategies are “ways and means to desired ends,” it was important the 
priority strategies be congruent with the goals and indicators chosen by the LMB.  To facilitate 
this process “effective practices” research was done for the indicators chosen.  For example, 
information was gathered on existing programs that have been shown to “work best” in 
positively changing the number/rate of child abuse and neglect investigations ruled as indicated 
or unsubstantiated.  This process was repeated for each of the seven (7) indictors chosen by 
Worcester’s LMB.  This information was presented to Workgroup members as they began 
choosing the strategies to employ in the effort to attain their vision for children and families in 
Worcester County. 
 
With this “effective practices” information as background, the suggested strategies were 
prioritized according to both impact and feasibility.  Primary in determining each strategy’s 
impact was the total number of indicators any given strategy could reasonably be expected to 
effect.  For example, Universal Case Management has the potential to impact all seven 
indicators while Job Training Collaboration would reasonably be expected to impact three.   
(A table listing the expected impact of each strategy on the indicators is in Appendix E). 
 
Given that Worcester County is not one of the State’s “Expanded Community Partnership” 
jurisdictions, program funding is limited.  Prioritization of strategies was, therefore, also 
influenced by funding constraints as it related to feasibility.  This most directly impacted 
implementation timelines.  Most strategies have a Planning period preceding implementation  
which will enable interested LMB Board members and staff to not only collaborate across 
agencies--as nearly all strategies demand--but also to identify available funding opportunities.  
 
 As the workgroups completed their tasks partners, action steps, timelines, and program 
outcomes were added to the prioritized strategies in each Result area.  Baseline data to measure 
program outcomes and overall progress in impacting indicators will be defined during each 
strategy’s planning period.  Measurement benchmarks will be set according to that baseline 
data so that specific program data can be collected and used in determining each strategy’s 
effectiveness.  
 
 Charts defining these elements are on the following pages.   



I. RESULT AREA:   Children Safe in Families and Communities 
 

Indicators:  
1. The percentage of public school students who report using alcohol, tobacco, or illegal drugs. 
2. The number/rate of child abuse and neglect investigations ruled as indicated or unsubstantiated.* 
3. The number/rate of arrests of Worcester County youth ages 10-17 for serious, non-violent offenses.* 

*Indicates state indicator                               
 

 
Strategies 

 

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

High Impact/High Feasibility 
I.  A.  Universal Case 
          Management.  
Building a continuum starting 
with high need individuals to 
prevent out-of-community 
placement (Clinical Case 
Manager) and prevention for 
children/families who are 
identified with issues of 
concern i.e., sleeping in class, 
behavior problems, tardiness, 
absenteeism etc. but  who do 
not meet agency service criteria 
(Community Resource 
Specialist). 
 
Build continuum of care from 
resource manager to clinical 
case manager.  
Specific service availability for 
individuals currently not 
receiving services. 

Local Management Board 
(LMB) ; Local 
Coordinating Council 
(LCC) and Interagency 
Council (IAC); Worcester 
Core Service Agency; 
Mental Health Case 
Management Unit (Health 
Dept.). 
 
All potential referring 
Human Service and 
Community Organizations. 
 
Community 
 

Identify non-PMHS 
funded families with 
children before the 
IAC/LCC by agency 
survey. 
 
Expand current Case 
Management resources 
to include non-PMHS 
families in intensive 
case management 
services. 
 
Enhance Case 
Management Unit with 
Community Resource 
Specialist. 
 
Study the feasibility of 
consolidating agency 
case management to a 
single point of entry. 

Planning: 
Identification of 
need: 7/01 – 10/01. 
 
 
 
Implementation: 
Clinical Case 
management. 
Expansion  and 
addition of 
Community 
Resource Specialist   
FY03 funding 
opportunities or 
through Expanded 
Community 
Partnership.  
 
 
 
 

1. Reduce number of out-of-
home and out-of-
community placements 
through coordinated, 
interagency effort. 

 
2. Increase the awareness 

and utilization of 
community-based services 
by both human service 
professionals and the 
community. 

 
3. Children/families not 

currently linked with 
service would have a 
resource to foster 
linkages. 
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Strategies 

 

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

I. B.  Family Services 
         Outreach  
         Expansion 
 
 
 

LMB, DSS  
 
Universal Case 
Management  
 
All potential referring 
Human Service and 
Community Organizations. 
 
Community 
 

Increase community 
awareness through 
interagency and public 
outreach effort. 
 
 
 
 
 
Increase staff capacity. 

Increase awareness 
through strategic 
campaign (7/01 – 
12/01).  FY02-
FY03 funding 
opportunities or 
through Expanded 
Partnership. 
 
Increase capacity/ 
fund position 
(07/02): FY03 
funding 
opportunities or 
through Expanded 
Partnership. 

1. Increase community 
awareness of available 
services. 

 
2. Increase the capacity to 

serve families. 
 

I.  C.   Peer Support   
           Training  
(Positive Peer Support to use 
within and outside of an 
organization or specific 
program). 
 
 

LMB, Worcester County 
Health Dept./ Prevention, 
Pocomoke Collaborative, 
Worcester Co. Volunteer 
Coordinator, Worcester 
Co. Economic Dev., 
Worcester Co. Rec. Dept., 
Worcester Co. Board of 
Education. 

Partner with Health 
Department Prevention 
Office to train youth in 
Peer Support.  Focus on 
Pocomoke area as pilot 
(partner with 
intergenerational 
mentoring program as 
described below). 
 
Training focus to 
expand to four 
additional communities 
in each of four 
succeeding years. 

Planning: 
Immediate and 
ongoing. 
 
Implementation: 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 
 
Funding: FY03-   
FY 07 funding 
opportunities or 
through Expanded 
Partnership. 
 

1. Train youth in Peer 
Support. 

 
2. Link with Pocomoke 

Collaborative and Health 
Department Prevention 
Program to pilot program. 

 
3. Link with additional 

community-based 
organizations to train 
youth over next four 
years. 
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Strategies 

 

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

I.  D.  Parenting  
          Education/Support 
 
 
 

LMB, DSS, Health 
Department 
 
Lower Shore Child Care 
and Resource Center 

Partner with Health 
Department/ Prevention 
to identify need and 
opportunities for 
expansion of parenting 
education programs. 
 
Implement expansion. 

Planning:  07/01 
and ongoing. 
 
 
Implementation: 
FY03 funding 
opportunities or 
through Expanded 
Community 
Partnership 
funding. 
 
 
 

1. Increase awareness of 
available resources.  

 
2. Increase parenting 

program capacity. 
 

 
I.  E.  Shelter Beds 
 
 
 

 
LMB  
 
Department of Juvenile 
Justice (DJJ) 
 
Department of Social 
Service (DSS)  
 
Health Department/ Sand 
Castles Program 
 
Providers of current shelter 
beds 

 
Identify current 
resources, need, 
capacity and 
opportunity for growth, 
including funding 
sources through 
agency/provider 
survey. 
 
Fund additional beds. 
 

 
Planning: 
Identification of 
need and 
opportunity for 
expansion: 
7/01 – 10/01. 
 
Implementation: 
Implement 
expansion FY03 
funding 
opportunities or 
through Expanded 
Partnership. 
 
 
 

 
1. Reduce out-of-community 

placements by increasing 
the capacity and ability to 
serve children in 
appropriate community 
setting. 
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Strategies 

 

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

I.  F.  Parent/Family 
         Support  
         Group/Network  
Specifically for Youth 
engaged in Substance Abuse. 
 
 

LMB,  DSS, DJJ, Health 
Department (Addictions), 
Circuit Court Family 
Support Services 
 
Community 

Identify existing 
qualified provider 
and/or train facilitator. 
 
 
Refer families of youth 
with identified 
substance abuse issues 
to support group(s). 
 
 
 
 

Implementation: 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 

1. Increase community’s 
family support services 
for substance abusing 
youth. 

 
2. Increase family’s 

experience of support in 
times of high need. 

 
I.  G.  In-Home Resource 
          Development  
(Recruitment and Public 
Relations for Respite, 
Shelter, Crisis, and Foster 
Beds.) 
 
 

 
LMB, DSS, DJJ, Health 
Department (Mental 
Health)  
 
Private Providers 
(Children’s Choice, Maple 
Shade, Go-Getters, 
Mentor) 
  
Universal Case 
Management 
 
Worcester County Core 
Service Agency (WCCSA) 
 
Community 
 
 

 
Coordinate 
identification of 
recruitment needs of  
in-home resource beds 
located in Worcester 
County. 
 
Coordinate recruitment 
efforts, including 
shared Public Relations 
and community 
education campaign.  
 
 
 
 
 
 

 
Implementation: 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 

 
1. Increase community’s 

awareness of need. 
 
2. Increase community’s 

awareness of services. 
 
3. Increase capacity to serve 

children and families in an 
appropriate “home-based” 
setting. 
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Strategies 

 

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

I.   H.  Fund additional 
           staff time and  
           additional  
           psychiatric/ 
           psychological    
           consulting time 
           for MH/SA  
           Circuit Court  
           Assessment   
           Program.   
Program currently funded   
for a half time mental health 
assessment professional. 
 
 
 
 
 

LMB, WCCSA, DSS, DJJ, 
Court Family Support 
Services, Health 
Department (Mental 
Health). 
 
Private Mental Health 
Providers 

Partner with Circuit 
Court and CSA to 
secure additional 
funding to expand 
current program.  
 
 
Expand assessment unit 
to include CINA, CINS 
evaluations.  Evaluate 
further community 
needs. 

FY03 funding 
opportunities or 
through Expanded 
Partnership. 
 
 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 
 
 
 
 

1.  Increase the 
     identification of  the 
     number of youth receiving  
     needed mental health 
     and/or substance abuse 
     treatment.  
 
2.  Reduce the number of    
     re-offending youth.  
 
 

 
I.   I.  Community 
          Conferencing 
 
 
 
 

 
LMB, DSS, DJJ, Law 
Enforcement, Court Family 
Support Services. 
 
Hot Spots 
 
Community 

 
Secure funding for one 
Full-time Facilitator/ 
Administrator. 
 
Provide training 
opportunity for 
prospective facilitators. 
 
 
 
 

 
Implementation: 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 

 
1. Enhance residents’ overall  

feelings of safety in each 
community.   

 
2. Decrease the number of  

re-offending youth. 
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Strategies 

 

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

High Impact/Medium Feasibility 
I.  J.  Mental Health  
        “Facility-Based” 
        Crisis Beds 
 
 
 

LMB, WCCSA, DSS,  
Health Department (Mental 
Health) 
 
Private Mental Health 
Providers 
 
 
 

LMB participation in 
planning efforts for 
Regional Transitional 
Stabilization Unit (to 
include facility-based 
crisis beds). Planning 
and funding support. 

Planning: 
7/01 – 12/01 
 
Funding support: 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 
 
 
 
 
 
 

1.  Increase the capacity to 
     serve youth with a mental 
      health crisis in a “facility- 
      based” setting. 
 
2.  Reduce out-of-home  
     placements. 

High Impact/Low Feasibility 
 
I.  K.  School-Based  
          Wellness Centers  
 
 
 
 
  

 
LMB, WCCSA, DSS, DJJ,  
Worcester County Board of 
Education, Health 
Department (Mental 
Health)  
 
Private Health and Mental 
Health Providers 
 
Community 

 
Coordinate workgroup 
to evaluate impact and 
feasibility of school-
based wellness centers 
in Worcester County. 
 
Design proposal and 
secure funding. 

 
Workgroup: 
7/01 – 12/01 
 
 
 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 
 
 

1. Increase early 
identification of children’s 
health and mental health 
needs.  

  
2. Increase early intervention 

in children’s health and 
mental health needs 
through receipt of 
appropriate and easily 
accessible services. 

 
3. Provide support for 

families in 
      need.  
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II. RESULT AREA:   Stable and Economically Self-Sufficient Families 
 

Indicators:  
1. The number/rate of children under 18 whose families have income below the poverty level.* 
2. The number/rate of children placed in out-of-home care (foster care, kinship care).* 
3. The number/rate of children receiving Family Preservation services. 

*Indicates state indicator            
 

 
 

Strategies  
 

Partners  
 

Action Steps 
 

Timelines 
 

Outcome 
High Impact/ High Feasibility 

II.  A.  Vocational  
            Mentoring  
 
 
 
 
 

LMB, Worcester Co. 
Developmental Center 
(WCDC), Private Industry 
Council (PIC), Worcester 
Co. Economic Dev., Dept. 
of Social Service (DSS), 
Worcester Co. Board of 
Education. 
 
Local Post-Secondary 
Institutions.  
 
Business Community. 

Establish a seat on the 
LMB for PIC 
representative. 
 
Partner with PIC to 
provide 1:1 job 
mentoring for 
unemployed or 
underemployed 
workers.  
 
Staff full-time mentor 
position. 

Implement : 07/01 
 
 
 
Implementation: 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 

1. Develop/foster a working 
alliance/partnership 
between public agencies 
and private business.  

2. Increase on the job 
support/training for 
individuals in first 
employment experience or 
with poor job retention. 

3. Improve types of 
employment for 
individuals with good 
employment history.  

 
 
II.  B.  Coordinated  
           Intergenerational  
           Mentoring 
(Piloted at the Pocomoke 
Collaborative and Pocomoke 
YMCA). 

 
LMB, Pocomoke 
Collaborative, Health 
Department, Worcester 
County Volunteer 
Coordinator, Worcester 
County Economic 

 
Partner with Pocomoke 
Collaborative and 
Pocomoke YMCA to 
pilot an 
intergenerational 
mentoring program.  

 
Planning: 07/01 and 
ongoing 
 
 
 
 

 
1. Intergenerational 

mentoring will provide 
support to family 
members in the county’s 
south end through the 
Pocomoke Collaborative.    
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Strategies  

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

II.  B.  Coordinated  
           Intergenerational  
           Mentoring (cont.) 
 
 
 
 

Development, 
Worcester County  
Recreation Department, 
Worcester County Board of 
Education,  
Worcester County 
Developmental Center 
 
Community 
 

Involve youth trained 
in peer support. 
 
 
 
 
Expand 
intergenerational 
mentoring to four 
additional community-
based sites in each of 
four succeeding years. 
 

Implementation: 
FY 03 and ongoing 
Funding: FY 03 
funding 
opportunities or 
through Expanded 
Partnership. 
 
Implementation: 
FY 03 - FY 07 
funding 
opportunities or 
through Expanded 
Partnership. 

2. Intergenerational 
mentoring will provide 
support to family 
members in four 
additional areas of the 
county in each of four 
succeeding years. 

 
II.   C.  Expand After 
            School Programs  
Specifically “Just for Girls” 
and “Just for Guys” 
programs. 
 
 

 
LMB,  Worcester Co. 
Board of Ed., Health 
Department (Prevention 
and Mental Health), 
Worcester County 
Recreation Department 
 
Worcester County 
Volunteer Coordinator 
 

 
Expand programs, 
especially with a 
continued emphasis on 
abstinence and a new 
emphasis on job 
training. 
 
Identify sites and 
expansion capacity and 
resource needs. 
 

 
Planning: 
7/01– 12/01 
 
 
Implementation: 
FY03 funding 
opportunities or 
Expanded 
Partnership. 

 
1. Improve school 

performance, job skills, 
and personal skills of 
program participants.  

2. Increase identification of 
mental health needs in 
program participants. 

3. Increase availability of 
safe after-school 
environment for middle 
school youth.   

4. Empower parents as 
advocates by acting as 
liaisons between   

      parents and schools.   
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Strategies  

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

II.   D.  Youth  
            Transitions and  
            Support/Work  
            Skills Training 
Support SEAS, Summer Job 
Youth Training 
 

LMB, WCDC,  PIC, 
Worcester County Board  
of Education,  
Worcester County 
Economic Development, 
AmeriCorp. 
 
Business Community 

Expand SEAS, 
Summer Youth Job 
Training through 
partnership with Board  
of Education. 
 
Explore acquisition of 
as AmeriCorp position 
for Youth Job Training 
Initiative with 
interested parties. 
 

Summer, 2002 
 
 
 
FY02/03 funding 
opportunities or 
Expanded 
Partnership. 

1. Develop/foster a working 
alliance/partnership 
between public agencies 
and private business.   

2. Increase supervised 
summer. 

      employment for youth.   
3. Increase/improve job   
      readiness of youth.  
  

 
II.  E.  Advocacy for 
           Transportation in  
           Worcester County 
 
 

 
 LMB, Worcester County 
Economic Development 
 
All county agencies 
requesting/requiring 
assistance, 
 
Worcester R.I.D.E.  
 
Regional Transportation 
Initiative 
 

 
LMB representative(s) 
to serve as an advocate 
for children and 
families in all county 
transportation efforts. 
 
Take a leadership role 
in locating 
transportation funding 
for specific county 
programs serving 
children and families.  

 
Immediate and 
ongoing 

 
1. Provide support for any 

agency advocating the 
transportation needs for 
their consumers. 

2. Assume a leadership role 
in developing alliances 
with and between other 
agencies with the purpose 
of increasing 
transportation needs and 
minimizing waste. 

 
II.  F.  Job Training 
           Collaboration 
 
 
 
 

 
LMB, PIC, DSS, 
Worcester Co. Economic 
Dev.,  
 
 
 

 
Partner with Economic 
Development to 
coordinate workgroup 
to assess private  
industry employment 
needs through survey. 

 
Workgroup and 
Survey: 
7/01 – 10/01 
 
 
 

 
1. Develop/foster a working 

alliance/partnership 
between public agencies 
and private business.   
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Strategies  

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

II.  F.  Job Training 
          Collaboration 
          (cont.) 
 

Local Post-Secondary 
Institutions  
 
Business Community 
 
 

Identify current and 
needed training 
resources as defined in 
private business 
assessment 
 
Propose program to 
enhance match between 
needs and training 
resources for county 
residents 
 
Implement strategies of 
proposal 

Identify Training 
needs and 
resources: 
10/01 – 12/01 
 
Proposal: 
01/02 – 03/02 
 
 
 
 
FY03 or through 
Expanded 
Partnership 
 
 
 
 
 
 
 

2. Improve access to training 
for targeted job readiness 
skills. 

 
3. Improve access to 

education that will 
improve job readiness or 
career plan.   

 
4. Improve targeted job 

readiness skills, and 
improve overall skills 
levels. 

 
5. Increase community 

awareness of training 
opportunities. 

High Impact/ Medium Feasibility 
 
II.  G.  Day Care 
 
Startup funds for day care 
Centers/Providers 
 
Subsidize Individual Child 
Care. 
 
 

 
LMB, DSS,  Head Start, 
Health Department, 
Recreation Department. 
 
Private Daycare Providers, 
Child Care Administration, 
Lower Shore Child Care 
Resource Center. 
 

 
Establish seat on LMB 
for Lower Shore Child 
Care Resource Center 
Director. 
 
 
 
 
 

 
07/01 
 
 
 
07/01 and ongoing 
 
 
 
 

 
1. Develop/foster a working 

alliance/partnership 
between public agencies 
and private business.   

 
2. Increase day care 

capacity. 
 
3. Improve ability to work. 
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Strategies  

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

II.  G.  Day Care (cont.) 
 
Develop Partnership with 
Lower Shore Child Care and 
Resource Center 
 
 

Business Community 
 
Community 

Explore funding 
opportunities to 
enhance community’s 
capacity for 24 hour 
daycare operations.  
 
Explore funding 
opportunities to 
enhance community’s 
capacity to provide 
daycare to infants. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

07/01 and ongoing  
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III.    RESULT AREA:   Communities that Support Family Life 
 

Indicators:  
 
1.  Increase the capacity (number and scope) of community based programs serving children and families. 
  
*Indicates state indicator                               

 
 

Strategies  

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

High Impact/ High Feasibility 
III. A.  Mini-Grants 
 
 

LMB, and other Human 
Service Organization in 
need of support and/or 
funding for community 
projects. 

Mini-grants will be 
awarded annually to 
provide incentives to 
community-based 
programs to address the 
local needs of children 
and families according 
to criteria established 
annually based on 
LMB goals and 
objectives.. 
 
 
 
 
 
 
 
 
 
 
 

Planning:   
1/02- 4/02  
 
 
Implementation:  
FY03 through 
FY07 

1. Support innovative 
projects of community 
agencies and non-profit 
organizations. 

  
2. Support special needs of 

community agencies and 
non-profit organizations.   
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Strategies  

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

High Impact/Medium Feasibility 
III.   B.  Enhance After  
              School   
              Programs in 
              County 
 
A. Resource Coordination 

between current 
programs to share 
information and 
resources. 

 
B. Expand Access 

(transportation advocacy 
and/or funding). 

 
C. Increase Number of 

Youth Served. 
 

 LMB, Worcester County 
Board of Education,  
Health Department, 
Lower Shore Child Care 
and Resource Center, 
Private Industry Council 
(PIC),  
Worcester County 
Recreation and Parks, 
Worcester County 
Economic Development, 
Department of Social 
Services (DSS)  
 
Worcester R.I.D.E.,  
 
Worcester County 
Volunteer Coordinator. 

Coordinate formation 
of County After school 
Program Council. 
 
Foster resource sharing 
and joint planning 
among after school 
programs through 
Council.  
 
Identify current 
unfunded needs and 
document in funding 
proposal. 
 
Implement proposal. 

07/01 
 
 
 
07/01 and ongoing 
 
 
 
 
7/02 and ongoing 
 
 
Implementation: 
FY03 funding 
opportunities or 
through Expanded 
Partnership. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Foster resource sharing 
and idea exchange among 
after school programs. 

 
2. Increase individual 

programs’ capacities to 
serve.  

 
3. Increase identification and 

attention to individual 
participant needs.   

 
4. Increase awareness of all 

available resources. 
 
5. Increase experience of 

support among parents. 
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Strategies  

 
Partners  

 
Action Steps 

 
Timelines 

 
Outcome 

III. B. Coordinated  
          Volunteer  
 
Recruitment/Link with 
county volunteer coordinator 
 
 
 
 
 
 
 
 

LMB,  PIC, AmeriCorps,  
Pocomoke Collaborative,  
Worcester County 
Volunteer Coordinator, 
Worcester County 
Commissioners,  
Worcester County 
Recreation Department, 
Worcester County Board of 
Education,  
Worcester County Health 
Department 

Invite Worcester 
County Volunteer 
Coordinator (WCVC) 
to sit on  LMB. 
 
Explore/Request the 
expansion of the duties 
of the WCVC to 
include volunteerism 
with human service 
agencies. 
 
Initiate development of 
coordinated county-
wide volunteer 
recruitment effort 
linking area volunteer 
coordinators through 
the development of a 
council/work group. 

07/01 and ongoing 
 
 
 
07/01 and ongoing 
 
 
 
 
 
07/01 and ongoing 

1. Develop an alliance with 
county volunteer 
coordinator that includes 
resource exchange. 

 
2. Coordinate linkage of area 

volunteer coordinators in 
the county/region (i.e. 
County Coordinator, 
Holly Foundation, Grant a 
wish, etc.). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Prepare to Act 
 

• Identify Partners  
 

• Define Action Steps 
 

• Establish Timelines 
 

• Draft Program Outcomes  
 

Planning partners were represented in Workgroup sessions or by Board membership.  Each 
partner will play an active role in the planning for each strategy.   
 
Action steps, implementation timelines and preliminary program outcomes can be found in 
the strategy charts of the previous section.  Before the start of FY02, baseline data and target 
indicator benchmarks will be identified to support the design of final program outcome 
measures and measure progress in achieving results.    
 
 

Implement Actions 
 

• Build LMB implementation capacity for FY 2002 and beyond 
 

Worcester County’s Initiative To Preserve Families operates with a full-time Executive 
Director and is actively seeking staff expansion through the addition of a Program Manager.  
To date, the Executive Director has supplemented staff capabilities through the use of 
professional consultants in grant writing, needs assessment, program monitoring and 
evaluation, and strategic planning.  Collaborative ventures with county agencies and service 
providers have also allowed the LMB to operate well beyond its staffing limitations.  
However, Board members understand that if the LMB is to become a leader in the efficient 
and effective planning of services for children and families in Worcester County, an increase 
in full-time staffing is the first area of priority.  Under consideration are ways in which current 
administrative budget funds can be reallocated to allow for staff expansion prior to the new 
fiscal year beginning July 2001. 
 

• Plan for Community Partnership Agreement 
 
During the entire Strategic Planning process, LMB directors and community representatives 
have been aware of the opportunity for program funding through an Expanded Community 
Partnership Agreement with the State of Maryland and the Governor’s Office of Children, 
Youth, and Families.  As noted in the Strategic Plan Charts (found on pages 16 through 29), 
implementation of many collaborative efforts and programs depends on Worcester County’s 
ability to capture additional funding.   
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These two processes--completion of the five-year Subdivision Strategic Plan for Children and 
Families and preparation for submitting an Expanded Community Partnership Proposal--have 
consciously been concurrent.  Additionally, representatives from Worcester County’s LMB 
attended the Expanded Community Partnership Concept Paper training held November 30, 
2000 in Linthicum, Maryland in anticipation of submitting a concept paper in February 2001. 
 
With or without an Expanded Community Partnership, however, the LMB’s Strategic Plan 
provides directors and staff with a blueprint for action over the course of the next five years.  
As previously mentioned, nearly every strategy will start with a planning process--slated to 
begin in July 2001 following addition of LMB staff--that will be led by LMB members and 
staff.  Part of that planning process will be devoted to identifying potential funding sources.   
 
Lastly, this Strategic Plan is intended to be a “fluid” document, one that will be reviewed and 
revised annually based on the county’s changing needs and resources.  Given the Plan’s stated 
priorities, members of the county’s community service organizations and agencies can look to 
Worcester County’s Initiative To Preserve Families for leadership in these identified areas 
when funding opportunities become available.  The strength of collaboration in applying for 
grant monies can be tapped through the key role of the LMB in coordinating funding 
initiatives.   
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